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ubaru plans to roll out three new vehicles over the
next three years: the BRZ coupe developed jointly
with Toyota, a hybrid and a compact crossover. 

Subaru executives say vehicles are being devel-
oped for the U.S. market rather than for Japan because the
company can make a bigger profit in the United States. 

Takeshi Tachimori, CEO of Subaru of America, said models
previously targeted for Japan weren’t big enough or properly
equipped to compete in the United States.

So in recent years, Subaru has
redesigned the Forester, Legacy
and Outback for the United
States. The current models are
larger and roomier than their pre-
decessors and filled with features
U.S. buyers demand, such as iPod
and Bluetooth connections.

The 2012 Impreza that goes on
sale in November is the last of
Subaru’s four core U.S. models to
be redesigned for this market. 

BRZ: The lightweight two-door developed with Toyota will
go on sale next spring. The rear-drive 2+2 coupe, about the
size of the Mazda MX-5 Miata, will use Subaru’s 2.0-liter,
horizontally-opposed four-cylinder boxer engine. The BRZ
will be positioned between the Legacy and the Impreza and
will be the only Subaru sold in the United States without all-
wheel drive.

Forester: The crossover will be freshened in the 2013 mod-
el year.

Impreza: The redesigned 2012 compact’s launch has been
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PRODUCT PLAN
Model year         2012 2013 2014                                   2015

MAZDA Mazda3 freshen Mazda6 redesign Mazda3 redesign Mazda2 redesign
Mazda5 restyle             CX-5 debut                           Mazda5 freshen                    Rotary-engine

MX-5 Miata redesign sports car debut?
CX-9 redesign

MITSUBISHI i debut Outlander Sport freshen Lancer redesign          
Global small car debut?      Lancer hybrid debut?   

Outlander redesign
Outlander plug-in debut
Outlander Sport plug-in
debut

SUBARU Impreza redesign       BRZ debut                            WRX redesign
Forester freshen                  STI redesign 
Small crossover debut?       Outback/Legacy freshen
Plug-in hybrid debut

SUZUKI Grand Vitara reskin    SX4 reskin                                                                            Kizashi redesign?
Kizashi freshen?
Grand Vitara reskin

Smaller Japanese brands rethink U.S. strategies
Ryan Beene and Diana T. Kurylko
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etting a product strategy for the giant U.S. market can be
a huge headache for the smaller Japanese carmakers.

Suzuki’s U.S. product plans remain unsettled as the
parent company focuses increasingly on emerging markets
such as India. On the other hand, Subaru has done so well here
in recent years that parent Fuji Heavy Industries has begun de-
veloping vehicles specifically for American buyers.

Subaru plans to roll out three new vehicles over the next
three years: a sporty two-door coupe developed with Toyota, a
hybrid and a compact crossover.

Mazda will remake its U.S. lineup over the next few years
with a new styling philosophy and its Skyactiv fuel-saving
technologies. For the 2014 model year, Mazda’s coming CX-5
crossover also will be available with diesel power. 

Mitsubishi also is changing its approach in the United States
after halting production of its U.S.-made Endeavor, Eclipse
and Eclipse Spyder in August. Production of the Galant will
continue into 2012.

Mitsubishi will launch at least three electrified vehicles in the
United States over the next four years. Meanwhile, the compa-
ny’s planned global small car is expected to arrive in the Unit-
ed States in the coming years.
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est Coast reporter Ryan Beene
has been tracking the some-

times murky product plans of
three Japanese niche brands: Suzuki, Mit-
subishi and Mazda. Beene, who is based
in Los Angeles, joined Automotive News in
2010.

Veteran New York reporter Diana T.
Kurylko covers Subaru, which is now fo-
cusing on developing vehicles specifically
for American consumers. Kurylko joined
Automotive News in 1988. She spent 10
years reporting in Europe before return-
ing to the United States in 2001. 

Subaru plans
products with 
U.S. in mind
BRZ, hybrid, crossover coming

Japan’s earthquake delayed the introduction
of the 2012 Impreza until November.

see SUBARU, Page 20

For Mazda, a new look and new
technology to boost fuel economy
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azda will transform its
lineup over the next few
years with its Skyactiv
fuel-saving technolo-

gies and a new styling philosophy.
The next major launch — the 2013
CX-5 compact crossover arriving in
February — will reflect the new ele-
ments.

The CX-5 gets all of Mazda’s Sky-
activ offerings, which are aimed at
improving fuel economy by reduc-
ing vehicle weight and increasing
powertrain efficiency. They include
new vehicle frame construction
techniques and chassis designs, as
well as direct-injection gasoline and
diesel engines and new six-speed
automatic and manual transmis-
sions.

By 2015, all Mazda vehicles will
get Skyactiv technologies and will
reflect the more aggressive and
sporty design philosophy that Maz-
da calls kodo, Japanese for “soul of
motion.”

Mazda2: The subcompact de-
buted in the United States last year.
Dealers won’t get the freshened ver-
sion now on sale in Japan. Execu-
tives say the Japanese version’s new

1.3-liter direct-injection gasoline
engine and stop-start technology
would be too expensive for the U.S.
market. But the updated fascia on
Japan’s Mazda2 could arrive state-
side late next year. The Mazda2 is
due for a redesign for the 2015 mod-
el year.

Mazda3: The compact sedan and
hatchback versions get a Skyactiv
engine, Skyactiv transmissions and
a new front fascia for the 2012 mod-
el year.

A 2.0-liter, four-cylinder gasoline
direct-injection engine combined

with a new six-speed automatic or
manual transmission will be an op-
tion on both versions. Mazda says
the powertrain package will offer
155 hp, 148 pounds-feet of torque
and fuel economy of 28 mpg city/40
highway.

A redesign is scheduled for the
third or fourth quarter of 2013.

Mazda5: A restyled version of the
small minivan debuted in January.
It is due for a freshening for the 2014
model year.
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The XV concept will be
the basis for a new
small crossover.

see MAZDA, Page 20

M

MITSUBISHI i

The CX-5 compact
crossover arrives
in February.
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